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Mel Reyes


Senior Management – IT / Business Operations

Leadership experience in delivering digital engagement and large-scale interactive technologies with a hand-on experience with database engineering, e-Commerce, SEO optimization, desktop platforms, software development, and IT consulting for diverse Fortune 100 clientele. Widely recognized for strategic expertise in technology rollout, enterprise solutions, team building, process improvements, requirements identification, and executive reporting. Trusted advisor and interface for C-Suite executives and thought leaders. Hiring, management, deployment, mentoring, and development of talent at supervisory, staff, and field levels.

Consulted with multi-functional teams in the implementation, maintenance, and upgrade of business processes for Pepsi, eMusic, Priceline.com, GTE, Bankers Trust, Philip Morris International, Smith Barney, Kraft Foods and others.  Researched and authored the Hacking Firefox book. Trustee and Webmaster for the Somers Education Founder.  Co-Founder of General Knot & Company, a men’s tie, bow tie, and furnishing retail site. Extensive industry recognition from leading publications and media for innovative software designs including: PC World, PC Magazine, C*Net, Downloads.com, Lifehacker.com, InformationWeek.com, TechTv, and others.
IT Architecture ● Relationship Building ● E-Commerce Solutions ● Process Optimization ● Change Management ● Deployment/Deliverables ● Global Impact ● Project Accountability ● Staff Development

EXPERIENCE
GO! Productions/ C2 Creative, New York, NY
2010 – Present

CTO/Director of Technology 

Provide budgeting, sales support, hands-on development, and technical oversight of several major client sites, mobile applications, digital installations, and interactive web deliverables.
· Budget, manage, and create digital solutions from micro-sites, CMS driven product websites, event registration systems, and online tutorials to large scale SharePoint, mobile campaigns, multi-platform videos, and digital interactive exhibits.  Clients include: T-Mobile, Mercedes-Benz, Bank of America, Lowe’s, Sharp, Thomson Reuters, Outdoor Channel, Daiichi Sankyo, Cigna, FISERV, and Digital Globe.
· Key technical resource for C-Level client capabilities presentations, manage direct client technical requirements, and assist Executive Producers, sales and project managers with vendor selection, scheduling, feasibility, requirements, resource allocation, and budgeting needs.

· Successful technical oversight and management of a 5,000 square foot interactive digital installation used to showcase client's vision.  Including a 14' long touchscreen table, touchscreen trivia games, photo tablet stations, and a large video wall showcasing visitor information and photos.

· Instrumental in landing and successfully delivering on a multi-million dollar T-Mobile interactive account. Coordinated two Android phone launches including: budgeting, scheduling, technical specifications, creative technical oversight, and all deliverables. Managed full SDLC, including timely delivery and testing of Android applications, videos, and interactive Flash web tutorials.

· Converted a dedicated legacy lose leader web hosting offering into a profitable Cloud based service.

· Provide key performance, security, and architecture assessments, documentation, and guidance for infrastructure, source control management, vendor management, and code reviews.
· Manage budgets, requirements, and technical guidance for over 100 employees and consultants.
eMusic.com, New York, NY
2006 – 2010

Director of Client Engineering 

Managed all aspects of software design, programming, and implementation from initial concept and budgeting to final delivery and upgrades for this leading Internet music provider. Oversaw teams of multi-discipline professionals in technical support, product release, customer service, internal database/desktop coding, and ongoing feedback.

· Identified, and coordinated software requirements, features, packaging, release, and user interface design for cross-platform applications for eMusic Download Manager and eMusic Remote functions, based on open source Mozilla XUL Runner Technology.

· Supervised code contributions, knowledge transfer and enhancements from over 80 open source contributors; accurately reviewed and validated code, along with providing documentation and development guidance.

· Quickly coordinated and implemented developer API interfaces, creating and managing documentation and was instrumental in assisting business development and developer relations.

· Selected and integrated third party toolbar software, which has generated over $300k in incremental revenue with minimal technology or engineering exposure requirements.
· Successfully recovered, upgraded, and supported the legacy music licensing database system by migrating core assets to SQL Server then enhancing and optimizing functionality.
· Managed requirements and provided technical guidance for over 20 employees and consultants.
Pepsi, Hawthorne, NY
2001 – 2006

Consultant - Project Manager 

Tasked with creating and rolling out several major sales reporting and marketing systems to support multi-billion dollar business development initiatives.  Created workflow recommendations, schedules, budget estimates, as well as functional requirements and detailed documentation.

· Championed the creation, architecture redesign, and migration of the Wal*Mart sales reporting data warehousing initiative, utilizing Oracle, Business Objects, and other resources.

· Enhanced an Oracle based marketing intelligence geo-coded sales lead web application with InfoUsa, QED/MDR, and other custom data feeds.  Created data upload functionality as well as filterable detailed and summary reports.

· Succeeded in resurrecting a failed Pizza Hut, KFC and Taco Bell equipment management system client/server Microsoft Access application to a SQL Server solution.

· Created and Managed a status reporting website with automated Excel import/export functionality.

· Managed requirements and provided technical guidance for over 60 employees and consultants.

Priceline.com, Norwalk, CT
1999 – 2001

Senior Software Engineer 

Hired as Technical Lead and Primary Developer for several internal systems and customer support tools. Performed a wide range of functions, including debugging, code validation, testing, and process improvements.

· Successfully analyzed, enhanced, maintained, and monitored three of four critical business systems and successfully ensured full Y2K cutover.

· Succeeded in increasing accepted offers by 200%, contributing to 20% of total daily ticket sales, by revamping a marketing up-sell tool, making strategic user experience recommendations, consolidating redundant code, and enhancing the display of related data.

· Conducted technical interviews, training, and provided project guidance for over 40 employee and consultant resources.
EDUCATION

Pace University, Pleasantville, NY
1992

B.B.A. Degree in Management Information Systems

· 100% self-funded college expenses through scholarships and full-time employment.
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